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ABSTRACT

The Australian Speleological Federation Strategic Plan — 
2019 to 2024
STEVE MILNER PhD (Facilitator), ASF Executive

It has been some time since the ASF has actively shaped its strategy; however, what has 
been done by the ASF over the last 60 years has served the Federation well.

The ASF was inaugurated in 1956 with a purpose to ‘to act as an agency for the 
collection, preservation and publication of scientific, historical and other information 
relating to Speleology’. The ASF grew to accommodate the majority of caving clubs in 
Australia, brought together with biennial conferences and a national magazine.  

Today, the ASF is the national body that represents the interests of 24 caving clubs, 
with over 950 members throughout Australia, and represents Australia on the 
International Union of Speleology.

ASF Inc. is declared as an Environmental Organisation, registered by the Department of 
the Environment and Energy in Canberra, with the primary objective of protecting the 
cave and karst environment of Australia.

In the 1990s some strategic planning work was done by the ASF to evaluate the 
changing environment and its relevance to the organisation, but the external 
environment is constantly changing, including but limited to:

• membership demographics (aging);

• burgeoning interests of scientists (wider disciplines);

• sustainable development (impact on karst environment);

• challenges in access (land management); 

• respect of indigenous peoples (protection of cultural values), and

• technological changes (social media and communications).

The ASF Executive has implemented a strategic review which will culminate in the issue 
of a strategic plan.  By the time of the conference, the draft plan will have been put to 
member clubs for comment.  This facilitated workshop is an opportunity for individuals 
and club representatives to learn more and to discuss it further.   

What is a Strategic Plan? A strategic plan outlines where an organization wants to be, 
typically over a fixed period, and defines how it is going to get there. The foundation of 
an organisation’s strategic plan is its vision and its values, and the plan should always 
tie back to these. 

A good strategic plan (either through a document or a collaborative strategic planning 
process) will spell out the goals everyone in the organization is seeking to achieve. 
From there, it will identify the action steps necessary to achieve each goal.  

The final draft Strategic Plan will be put to the Council General Meeting for ratification.  
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